Troop 286 Committee Meeting Agenda
Monday, May 9, 2016, 7:30 PM

COMMITTEE MEMBER REPORTS

Chair’s Report

e Positions
O no new open positions

Scoutmaster’s Report

Eagle Status Report

e Andy Hall Jimmy Dahlke
e Matt Sternin Zachery Archibald
e Connor Shubert Josh Korman

Finance Report

e Treasurer

o 2015-2016 Budget vs. actual review
e Fundraising

o Popcorn Sale

o Spring Bottle Drive

e Quartermaster’s Report
e New pop up 12 x 16 dining fly being researched by Dennis Randall/others

Program Report

Deep Fried Camp at Allegheny April 15-17
Out meeting Aquatic Center April 25"

PJ Schmidt Eagle ceremony May 16
Webelos Cross Over May 19"

Spring Camporee — Fort Niagara May 20-22
Out meeting Skyzone May 23"

Claim Jumper at 9 mile Island June 17-19
Out meeting June 20 — Gaming and GaGa
Summer camp July 10-15

Philmont July 16-30

Trained Leaders — Some still need Troop Committee Challenge (both ELearning)

Other Committee Member Reports

CONTINUING BUSINESS

NEW BUSINESS

CONCLUSION

Next meeting — June 13, 2016 7:30 PM



