Troop 286 Committee Meeting
Monday, Sept. 17, 2012, 7:30 PM
COMMITTEE MEMBER REPORTS

Chair’s Report
Renewal for 9 Mile Island- $50/yr- approved

Powerhorn was attended- Jason stated that if Troop has 60% participation for ecology project- eligible
for award

John Kerwin will run Committee meeting on 11/5 — Jason will be helping Will with Eagle Scout project
that night

Scoutmaster’s Report

Treasurer’s Report
Closing Budget 2011-12

Budget 2012-13

2 Scouts still owe dues from last year- 1 Scout is still active, 1 probably won’t be back.
It was decided that the Scout may still advance, but the Troop will not buy patches. Scout is not allowed
to attend campouts or outmeetings until balance is paid.

Candy Bars are in our possession, amount unknown at this time. Records have not been acquired.
Jason will get # of inventory, see if there is an expiration date. Phil will contact Niagara Candy to see if
they can be turned in or exchanged for new ones.

Late Scout signed up for White Buffalo — extra $ was left in leadership training and camperships
amounts- S was given to all 4 Scouts that went to White Buffalo.

Quartermaster’s Report- Patrol boxes continue to be in the works. 1is done. All together, there will be
3 wooden ones and 3 tote ones. Ken K suggested investing in plastic folding banquet tables. Troop will
look at when they are on sale.

Popcorn 2012- Dan D- Almost all inventory is gone. $7000 in reported sales already. Dan asked if
boys who earned shirts can put them on after opening- this was OK’d by Mark. 4 more shirts will be
given out tonight.

Show N Sell’s- have earned $2300 so far. Have been giving out samples and collecting donations. The
money that is collected as donations will be counted after each sale, S for samples taken from this, the
rest will be given as a military donation.

Program Report
Ft. George, 9/21-23

NPLD, 9/28-30, 9/29 PLC will be doing some map and compass games
Navigation Camporee, 10/12-14
Troop Leadership Training, 10/26-27 Open to all PLC, SPL and APL @ Stonehaven



Lasertron Lockin, 12/8 (evening of 12/7) $40/person

Have asked for maximum count, have to pay for at least 50, deposit of $350 due right away- by
November 1. Mike will sign and commit to contract. Must guarantee or pay for minimum of 50. We
will invite Troop 229 also.

Training
Scoutmaster, 9/22

IOLST, 10/26-28

Scoutmaster specifics
Cold weather training on 12/1

Reminder to Committee Members: Youth Protection training MUST be done every 2 years

Other Committee Member Reports
Applebees Flapjack Fundraiser — December 16", 2012, 8am — 10am. Phil will help to organize; Troop
will start promoting in November.

Wild Wings Fundraiser — Troop get 10% of sales. Phil will look into this.
CONTINUING BUSINESS

NEW BUSINESS

CONCLUSION



