Troop 286 Committee Meeting
Monday, Dec. 3, 2012, 7:30 PM

COMMITTEE MEMBER REPORTS

Chair’s Report
Scoutmaster’s Report
Treasurer’s Report
Quartermaster’s Report
Program Report

e Lasertron Lockin, 12/8 (evening of 12/7)
e Klondike Derby, 1/18-20

e No Sledding, 2/8-10

e Deep Fried, 3/8-10

e Gettysburg, 4/4-7

Training
Other Committee Member Reports

CONTINUING BUSINESS

e Clothing Drive for Brighton Church
e  Publicity

NEW BUSINESS
e  BY-LAWS - Adult Leader active participation standards
CONCLUSION



DRAFT - By-laws

Adult Leaders — Committee Members should have the opportunity to fill different positions. Committee
Members will be limited to 3 years in any position. A Committee Member may remain in a position
longer than 3 years if no qualified Committee Member if available to fill the position.

Assistant Scoutmasters taking a committee position will have a vote on the committee.
The Scoutmaster, being in charge of the program, will have a vote on the committee.

In order for adult leaders to have their BSA Membership Dues paid by Troop 286 they must meet the
following standards:

e Committee Members must attend two committee meetings per year and participate in two
boards of review or help with one activity per year;

e Scoutmasters must attend two troop meetings and help with two activities per year.

e Adult leaders have 2 years from being registered with the troop to become fully trained per BSA
standards for their position.

e Adult leaders not meeting these requirements will be expected to pay the BSA dues themselves.

e Exceptions can be made by committee approval



